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Climate destabilization

In a sustainable society, nature is not
subject to systematically increasing
concentrations of substances
extracted from the Earth's crust
(e.g. heavy metals and fossil fuels)

A future-fit business
eliminates its contribution
to pollution from
mined substances

In a sustainable society, nature is not
subject to systematically increasing
concentrations of substances
produced by society (e.g. plastics,
dioxins, PCBs, DDT)

A future-fit business
eliminates its contribution
to pollution from substances
produced by society

Accumulation of greenhouse gases in the atmosphere is changing the
Earth’s energy balance, causing extreme weather events, rising sea levels,
temperature and water stresses on agriculture, and damage to ecosystems.

Ocean acidification

An excess of carbon dioxide absorbed from the atmosphere is causing
an increase in the acidity of the Earth's oceans, destroying coral reefs
and adversely affecting other marine ecosystems.

Biodiversity crisis

Species are now becoming extinct a thousand times faster than
before humans appeared, resulting in irreversible damage to a
wide range of ecosystems whose resources we depend upon.

Ecosystem degradation

Ecosystems we depend upon are being degraded and in some cases
collapsing as a result of direct actions (e.g. physical encroachment,
over-harvesting, pollution) and indirect effects (e.g. climate change).

Access to mined materials

Increasing demand for non-renewable resources (metals and minerals)
from a growing population and middle class puts pressure on dwindling virgin
supplies, with extraction becoming more resource intensive and disruptive.

Access to renewable materials

Increasing demand for renewable resources is driving over-harvesting,
encroachment into biodiverse areas and unsustainable farming methods,
thus undermining the regenerative capacity of those resources.

Energy crisis

Increasing demand for energy services from a growing population and
middle class contributes to extreme volatility in fossil fuel prices, stressing
oil-dependent sectors (e.g. transport) and raising geopolitical tensions.

Fresh water crisis

The quality and quantity of available fresh water is rapidly declining,
with demand from a growing population exceeding supply for drinking,
sanitation, agriculture, energy production and business operations.

Food crisis

The reliability and affordability of nutritious food is at risk, driven by
increasing demand and pressures on agriculture due to extreme weather
events, water scarcity, soil degradation and competition for land.

Health crisis

Growing incidence of chronic diseases, an aging population and
increasing risk of pandemics are exacerbated by a lack of universal
access to essential medicines, nutrition and sanitation.

Infrastructure crisis

Failure to adequately invest in, upgrade, and secure critical
infrastructure, coupled with rapid and poorly-planned urbanization,
undermines the long-term health and resilience of communities.

Governance failure

Weak or inadequate global institutions, agreements and networks,
combined with competing national and political interests,
disenfranchise citizens and impede efforts to address global risks.

Financial inequality

A severe income disparity between the world’s richest and poorest
citizens both contributes to and is exacerbated by underemployment,
a growing skills gap and depressed economies.

Education crisis

A large proportion of the global population has inadequate access to
basic education, resulting in a skills gap, poor nutrition and health, and
less chance for families to escape from poverty and lead fulfilling lives.

Social instability

Social instability, which negatively impacts communities and markets,
arises from a lack of equitable treatment and access to resources, coupled
with aggressive policies and actions on the part of regional powers.

Erosion of trust

Trust in institutions, from governments to business, is low and is
being eroded by unethical practices, a lack of transparency, and failure
to deal effectively with corruption, organized crime and illicit trade.

Critical environmental and social
issues that are undermining the natural
processes and social fabric that business
– and society as a whole – relies upon.
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In a sustainable society, nature is not
subject to systematically increasing
degradation by physical means
(e.g. destroying habitats,
overfishing, over-harvesting)
In a sustainable society, people are
not subject to structural obstacles to
health (e.g. access to fresh water,
shelter, healthcare, nutrition,
safety, security)

In a sustainable society, people are
not subject to structural obstacles to
influence (e.g. voice, participatory
processes, respect)

In a sustainable society, people are
not subject to structural obstacles to
competence (e.g. access to education,
right to know, learning, growing)

In a sustainable society, people are
not subject to structural obstacles to
impartiality (e.g. non-discrimination,
equity, justice)

Future-Fit
Business Principles

A future-fit business
eliminates its contribution
to environmental degradation
by physical means

A future-fit business
ensures it in no way
puts the health of its
stakeholders at risk

A future-fit business
ensures it in no way
prevents its stakeholders
from having a voice

A future-fit business
ensures it in no way
undermines the opportunity
for its stakeholders to
learn and grow

A future-fit business
ensures it in no way
prevents its stakeholders
from being treated impartially

In a sustainable society, people are
not subject to structural obstacles to
meaning-making (e.g. making sense
of their role and place in the world,
values, culture)

A future-fit business
ensures it in no way prevents
its stakeholders from creating
meaning in their lives

The boundaries within which
society must operate to protect the
possibility that humans and other
life can flourish on Earth forever.

The way any company must
operate to ensure that it in no
way hinders society’s transition
to a prosperous future for all.

These goals
help ensure
adherence to
all Future-Fit
Business
Principles

From global challenges
to business benefits

Increase value
Save costs
Reduce risks

Future-Fit
Business Goals

Key Fitness
Indicators

Potential
Business Benefits

Energy is from renewable sources

Fitness is expressed as the proportion of energy consumed (as electricity, heat or fuel) by
operational activities – including transport – that derives from renewable energy sources.

Water is used in an environmentally
responsible and socially equitable way

Prepare company to thrive in a circular,
water-constrained, low-carbon economy

Fitness is expressed as the proportion of operational
water use that does not impact water-stressed regions.

Materials derive from sources that respect
the welfare of ecosystems, people and animals

Fitness is expressed as the proportion of the natural resources by weight (anything mined,
farmed or harvested from the wild), that: (a) end up embedded in or are consumed in
production of a company product; and (b) meet responsible sourcing criteria.

Operational emissions do not harm
people or the environment

Fitness is expressed in terms of progress toward eliminating all harmful emissions into air
(e.g. air pollutants, toxic gases), land (e.g. some pesticides) and water (e.g. effluent and toxic spills).

Operations emit no greenhouse gases

Fitness is expressed in terms of progress toward eliminating
(or adequately offsetting) all operational greenhouse gases.

Operational by-products are repurposed

Fitness is expressed in terms of progress toward eliminating all operational waste
which must be physically disposed of (both hazardous and non-hazardous).

Operations do not encroach on
ecosystems or communities

Fitness is expressed as the proportion of natural areas that are of significant biological, ecological,
social or cultural value which: (a) may be affected by the physical presence of business operations;
and (b) are adequately protected from harm.

Products do not harm
people or the environment

Fitness is calculated in two steps: per-product then across products. A product is unfit if harm is a likely
consequence of its use, otherwise its fitness is the proportion of its components (by weight) that contain
no harmful substances. Company fitness is the revenue-adjusted average fitness of all sold products.

Products emit no greenhouse gases

Fitness is calculated in two steps: per-product then across products. Product fitness is expressed in terms
of progress toward eliminating unavoidable use-phase GHG emissions (products that do not force
emissions are 100% fit). Company fitness is the revenue-adjusted average fitness of all sold products.

Products can be repurposed

Fitness is calculated in two steps: per-product and then across products. The fitness of a product is the
proportion of its components (by weight) that can be reused or recycled when they have fulfilled their
purpose. Company fitness is the revenue-adjusted average fitness of all sold products.

Customers are informed about any aspect
of products that may cause harm

Fitness is calculated in two steps: per-product and then across products. The fitness of a product is the
proportion of its units that are sold in markets where customers have access to all critical product
information. Company fitness is the revenue-adjusted average fitness of all sold products.

Customer concerns are actively solicited,
impartially judged and transparently addressed

Fitness is calculated in two steps: per-product and then across products. The fitness of a product is
the proportion of its units that are sold in markets where customers have access to well-functioning
concerns mechanisms. Company fitness is the revenue-adjusted average fitness of all sold products.

Employee health is safeguarded

Fitness is expressed as the proportion of employees who are covered by well-functioning
health programs that seek to safeguard both physical and mental wellbeing.

Employees are paid at least a living wage

Fitness is expressed as the proportion of employees who are paid at least a living wage, that being
a wage which affords employees and their families a decent standard of living, and access to
basic needs such as healthcare and education (this is often above the legal minimum wage).

Employees are subject to
fair employment terms

Fitness is expressed as the proportion of employees who have formal employment contracts
that protect their rights to collective bargaining, fair working hours and parental leave.

Employees are not subject
to discrimination

Fitness is expressed as the proportion of employees who are covered by non-discrimination policies
and well-functioning programs that monitor, identify and eliminate discriminatory practices.

Employee concerns are actively solicited,
impartially judged and transparently addressed

Fitness is expressed as the proportion of employees who have ready access to well-functioning
concerns mechanisms capable of addressing any issues quickly, fairly and transparently.

Community concerns are actively solicited,
impartially judged and transparently addressed

Fitness is expressed as the proportion of communities potentially impacted by business
operations who have ready access to well-functioning concerns mechanisms capable
of addressing any issues quickly, fairly and transparently.

Business is conducted ethically

As a prerequisite, a company must undertake an ethical hot-spot assessment and adopt an appropriate
company-wide ethics policy. Fitness is then expressed as the percentage of employees who are trained
in and have access to policies and processes that seek to ensure ethical business conduct.

The right tax is paid in the
right place at the right time

As a prerequisite, a company must adopt an appropriate company-wide fair tax policy.
Fitness is then expressed as the percentage of revenue that accrues from countries where
tax practices are transparently reported.

Lobbying does not undermine
the pursuit of future-fitness

As a prerequisite, a company must adopt an appropriate company-wide lobbying policy. Fitness is
then expressed as the percentage of lobbying spend that in no way supports activities which seek
to keep, or put in place, structural barriers that hinder society’s progress toward future-fitness.

Specific thresholds of performance that
together define the extra-financial ‘breakeven
point’ any company must reach to ensure it
is adhering to the Business Principles.

Useful and usable indicators designed to help
companies assess and articulate progress toward
every Future-Fit Goal, and to guide effective action to
close the gaps between current and required practice.

Reduce the cost and secure the
supply of critical resources
Reduce exposure to volatility
in fossil fuel markets
Prepare for more stringent future
regulations on emissions
Avoid reputational and financial costs
due to law suits and regulatory breaches
Increase sales to people who value more
responsible companies and products
Identify new
areas for innovation
Secure license to operate and attract
goodwill wherever the company operates
Improve employee productivity
and foster a culture of learning
Improve decision-making through
more diverse perspectives
Attract and retain top talent seeking
employers with strong values
Protect critical infrastructure and services
upon which the company depends
Align the company’s actions
with its purpose and values
Grow brand equity through
leadership on high-profile issues
Public
commitment
to any FutureFit Goal may
help here

Increase access to capital that values
well-governed, future-focused companies

By pursuing future-fitness, companies
protect infrastructure they rely upon
while reducing risks and opening up
new opportunities for business
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